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This is the first in a series of planned newsletters intended
to keep those interested in the recovery of the Missouri
River informed of the progress being made toward the implementation of the stakeholder involvement committee,
known as the Missouri River Recovery Implementation
Committee. New editions will be distributed as noteworthy progress continues to be made.
The newsletter is prepared by the MRRIC Federal Working
Group, a team of representatives from the federal agencies
with programs that affect the Missouri River (as noted on
page 4).

What is MRRIC?
Special points of
interest:
•

The federal agencies with
programs affecting the Mis-

Recovery of the Endangered Species in the Missouri River basin will require many actions.

•

Input from basin tribes and
stakeholders in recovery
actions is essential.

•

The Missouri River Recovery Implementation Committee will be formed using
a phased approach.

souri River view the Missouri River Recovery Implementation Committee,
or MRRIC, as a basin forum
for collaboration on Recovery Actions. The basin’s
wide range of interests will
be represented on MRRIC.

•

•

A MRRIC Planning Committee will be formed to
make the initial decisions
and craft a charter for the
formal MRRIC.
To comment on the contents of this newsletter,
please send an e-mail to:
Missouri.Water.Management
@nwd02.usace.army.mil

A primary focus of MRRIC
will be to provide recommendations to the federal,
tribal, state, local, and private entities in the basin on
activities affecting the
threatened and endangered species and the ecosystem. MRRIC will be a

critical part of the implementation of an Adaptive
Management
strategy
within the Missouri River
basin, and in an advisory
capacity, will guide research and ensure independent scientific review is
part of the process.

Pallid Sturgeon

Piping Plover

Interior Least Tern
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Recommended by National Research Council
With the sponsorship of the U.S. Environmental Protection Agency and the
U.S. Army Corps of Engineers, the
National Research Council (NRC)
formed a committee of experts to help
provide a better scientific basis for
river management decisions in the
Missouri River basin. The committee’s
recommendations were released in
the 2002 NRC report, “The Missouri
River Ecosystem, Exploring the Prospects for Recovery”.

One recommendation of the NRC report was the development of significant stakeholder participation and
input. Without stakeholder input, the
report warns, progress toward improved ecological conditions may be
limited by litigation and gridlock.
Many of the NRC recommendations
are being considered during the development of MRRIC.
These recommendations include:

• Participation by a broad spectrum of interest
groups.

• Inclusion of tribal interests.
• Continuous two-way communication with the
public.

• Visible participation by federal, state, and tribal
governments and non-governmental organizations.

• Support from an independent, interdisciplinary
scientific panel.

• Consensus decision-making by the stakeholder
group.

• Bounding the process with defined goals and with
timelines for achievement.

Phased Approach to MRRIC
In 2005, Missouri River basin stakeholders enlisted the assistance of the
U.S. Institute for Environmental Conflict Resolution (USIECR) and their
contractor, CDR Associates, in assessing the basin’s potential for implementing a successful collaboration
process for Missouri River recovery.
The resulting report, Situation Assessment Report on the Feasibility and Convening of a Missouri River Recovery
Implementation Committee, was completed in April 2006.
The Situation Assessment concluded
that a Missouri River Recovery Implementation Committee (MRRIC) is
needed to assist in coordinating Recovery Actions in the basin. In response to the Situation Assessment’s
recommendation for federal leadership in the establishment of MRRIC,
the Missouri River Basin Interagency
Roundtable (MRBIR), a forum for federal agencies advocating a collaborative approach to solving issues within
the Missouri River watershed, established a Federal Working Group to
guide the genesis of MRRIC.

As also recommended in the Situation
Assessment, MRRIC will be developed
using a phased approach. An interim
Planning Committee of interested
stakeholders will be convened to recommend the initial decisions on the
formation of MRRIC.
The Federal
Working Group is preparing a draft
Framework Document which will outline the federal agencies’ views on the
vision, scope, purpose, and tasks for
MRRIC and will propose the organization, membership, focus, operating
procedures, and tasks of the interim
Planning Committee. The Framework
Document will be presented to the
basin tribes and stakeholders for review and comment in late summer
2006. Following the incorporation of
comments, and finalization of the
document, applications for membership on the interim Planning Committee will be solicited and accepted.
The Federal Working Group will select members by early 2007.
As an interim body, the Planning
Committee will meet in early 2007 to
establish the Charter for the formal
MRRIC.

“Without
stakeholder input,
there is a high risk
of litigation and
further gridlock
that will limit progress toward
improved ecological conditions.”

Situation Assessment
The Situation Assessment Report on
the Feasibility and Convening of a
Missouri River Recovery Implementation Committee is available on the
U.S. Institute for Environmental Conflict Resolution’s website:
http://missouririver.ecr.gov
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Wild Pallid Sturgeon captured 18 May
2006 in the upper end of Hamburg Chute

Collaboratively Crafting
Solutions
MRRIC will provide the programmatic
framework for a wide range of basin
tribes and stakeholders to actively provide recommendations to the federal,
tribal, state, local, and private entities in
the basin on activities affecting the
threatened and endangered species and
the ecosystem, as part of an Adaptive
Management strategy.

Adaptive Management promotes an
environment for testing hypotheses and
exploring promising changes based on
sound scientific data and analyses.

Adaptive Management
Adaptive Management is an overall strategy for dealing with change and scientific
uncertainty. Adaptive Management promotes an environment for testing hypotheses and exploring promising
changes based on sound scientific data
and analyses. Monitoring and evaluation
of Recovery Action results and the flexibility to adapt as new information becomes available are key components of
an Adaptive Management strategy.
The Adaptive Management approach proposed for MRRIC will also promote collaborative and consensus-based decision-making. MRRIC will provide an avenue for tribes and stakeholders to continuously ensure that their values are considered in any recommendations for Recovery Actions.

Missouri River Recovery Actions
Recovery of the federally protected
species and the Missouri River ecosystem on which those species depend will require many actions.
Among these Recovery Actions may
be:

• Construction of Shallow Water Habitat to
benefit the Pallid Sturgeon,
• Construction of Emergent Sandbar Habitat to
benefit the Terns and Plovers,
• Propagation support for the Pallid Sturgeon in
the form of hatcheries and research,
• Comprehensive research, monitoring, and
evaluation,
• Changes in the U.S. Army Corps of Engineers’ (Corps’) regulation of the Missouri River
Mainstem Reservoir System.
A broad, unified, inclusive, transparent basin-wide approach is necessary
to successfully recover the protected
Missouri River species and the ecosystem on which they depend. This
broad approach will involve a wide
range of basin tribes, states, and
stakeholders, as well as the federal
agencies with Congressionally authorized responsibilities in the basin, in
the crafting and implementation of

multiple Recovery Actions.
These federal agencies include:

• The U.S. Army Corps of Engineers,
with responsibilities for regulating the Mainstem Reservoir System, operating tributary
reservoirs, and operating the Bank Stabilization and Navigation Project from Sioux City,
Iowa, to St. Louis, Missouri
• The U.S. Fish and Wildlife Service,
with responsibility for administering the
Endangered Species Act,
• The Bureau of Reclamation, with responsibility to operate civil works projects on
the Missouri River and its tributaries,
• The National Park Service, with management responsibilities for five units of the
National Park System, including two segments
of the Missouri River which are also components of the Wild and Scenic Rivers System,
as designated under the Wild and Scenic
Rivers Act,
• The U.S. Environmental Protection
Agency, with responsibilities for administration of the Clean Water Act and the Safe
Drinking Water Act, and
• Many others, including the U.S. Department of Agriculture, the U.S. Geological Survey, the Bureau of Indian Affairs, the Bureau of Land Management, and the U.S. Coast Guard.
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Key Federal Offices
U.S. Army Corps of Engineers

U.S. Fish and Wildlife Service

Northwestern Division—Mary Roth
12565 W. Center Road
Phone:402-697-2659
Omaha, NE 68144-3869
Fax: 402-697-2504
Web: http://www.nwd-mr.usace.army.mil/rcc/index.html

Missouri River Coordinator—Mike Olson
3425 Miriam Avenue
Phone: 701-250-4481
Bismarck, ND 58501
Fax: 701-355-8550
Web: http://missouririverfishandwildlife.fws.gov/

U.S. Environmental Protection Agency

U.S. Bureau of Reclamation

EPA Region 8—Jim Berkley
999 18th Street, Suite 300
Phone: 303-312-7102
Denver, CO 80209
Fax: 303-312-6897
Web: http://www.epa.gov/region8/
EPA Region 7—Joe Cothern
901 N. 5th Street
Phone: 913-551-7148
Kansas City, KS 66101
Fax: 913-551-8752
Web: http://www.epa.gov/region7/

Great Plains Region—Mike Collins
316 N. 26th Street
Phone: 406-247-7730
Billings, MT 59101
Fax: 406-247-7680
Web: http://www.usbr.gov/gp/

Western Area Power Administration
Upper Great Plains Region—Nick Stas
P.O. Box 35800
Phone: 406-247-7405
Billings, MT 59107
Fax: 406-247-7408
Web: http://www.wapa.gov.ugp

Natural Resources Conservation Service
Nebraska Office—Leroy Stokes
Federal Building Room 152
100 Centennial Mall North
Phone: 402-437-4116
Lincoln, NE 68508
Web: http://www.ne.nrcs.usda.gov/
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National Park Service
Midwest Region—Sue Jennings
601 Riverfront Drive
Phone: 402-661-1848
Omaha, NE 68102
Fax: 402-661-1982
Web: http://www.nps.gov/mnrr/

U.S. Geological Survey
Central Region—Michael J. Mac
Columbia Environmental Research Center
4200 New Haven Road
Phone: 573-876-1900
Columbia, MO 65201
Fax: 573-876-1855
Web: http://cerc.usgs.gov

Bureau of Indian Affairs
Aberdeen Area Office—Darin Larson
Federal Building
115 4th Avenue, SE
Phone: 605-226-7621
Aberdeen, SD 57401
Fax: 605-226-7358

