Missouri River Flood Task Force

Grand Ballroom, Marriot Hotel, Regency Circle, Omaha NE

May 24, 2012

8:30a.m. --4:15 p.m.

Meeting Objectives:

1. Discuss the status of flood recovery efforts

N

Present final work group accomplishments and receive feedback from the Task Force

3. Learn from each other about ways to improve communications for flood preparedness
and flood response in the Missouri River Basin.
4. Close-out the MRFTF —

a. Present Work Group transition plans and how MRFTF work will be archived for
future use
b. Confirm activation plan for any future MRFTF
c. Debrief the 2011 flood recovery efforts and the MRFTF
Agenda:
8:00-8:30 Sign-in
8:30 - 8:45 Welcome and Opening Remarks Task Force Co-Chairs:
Review of efforts to-date General McMahon (USACE)
Introduce facilitator Tom Christensen (NRCS)
Beth Freeman (FEMA R7)
8:45 -9:05 Plan for the day Sheila Shockey, facilitator
Introductions
9:05 -10:05 Status of flood recovery — repairs, projects, funding, | Presentations by federal
and climate outlook agencies
Questions, input, discussion All
10:05-10:25 | Break
10:25-11:15 | Final Work Group Accomplishments Presentations by Work
Floodplain Management Group leads
¢ Flood Risk Identification Toolbox
e Flood Risk Mitigation Toolbox
River Management
Discussion, feedback from MRFTF All
11:15-12:15 | Improving Flood Risk Communications Sheila Shockey

Brainstorm how to communicate better about:

e Ramifications of living in a floodplain
e Risk associated with an impending flood

Roundtable discussions




12:15-1:30 Lunch (for sale by hotel)
1:30-2:00 Improving Flood Risk Communications continued Roundtable report out to
Task Force
2:00-2:20 Work Group Transition plans Cathi Warren (USACE)
Questions, feedback from MRFTF All
2:20-3:30 Debrief the 2011 Flood Recovery Efforts and the Roundtable discussions
MRFTF; After Action Review Report out to Task Force
e What worked well?
e What needs to be improved?
3:30-3:45 Draft Activation Plan for any future MRFTF Co-Chairs
Questions, feedback from MRFTF All
3:45-4:15 Closing Ceremony Co-Chairs
4:15 Adjourn
4:15-6:00 No-host Reception




