Missouri River Flood Task Force
Kickoff Meeting

Salon D, Crowne Plaza Hotel Denver International Airport, Denver, CO

October 21, 2011, 8am-4:30pm

Meeting Objectives:

1. Learn about each others’ capabilities, programs, authorities, interests, activities, and challenges

related to 2011 flood recovery and restoration

2. Discuss short-term (pre-March) and long-term ideas for what the Task Force should accomplish

3. Identify initial activities members and partners should undertake

October 20
6:00 —7:30 Optional Group Meet & Greet at the Crowne Plaza Atrium
Bar (food available)
October 21
7:30-8:00 Sign-in
8:00 - 8:20 Welcome and Opening Remarks Task Force Co-Chairs:
General McMahon (USACE)
Tom Christensen (NRCS)
Introduce facilitator Beth Freeman (FEMA R7)
Plan for the day Robin Finegan (FEMA R8)
8:20-9:15 Introductions
1-2 most important things representatives want to get Facilitator
out of the Task Force
9:15-10:00 Presentations by Partners with post-flood activities and 3-min presentations:
programs: Authorities, programs, and capabilities; Partners present their 4
interests and short-term activities; challenges. template slides;
Input for Task Force by other contributors and observers Brief input/comments
10:00-10:15 | Break
10:15—-11:00 | State Perspective presentations: Authorities, programs, 3-min presentations: State
and capabilities; interests and short-term activities; members and local
challenges governments present their 4
template slides
11:00—11:45 | Tribal Perspective presentations: Authorities, programs, 3-min presentations:
and capabilities; interests and short-term activities; Members present their 4
challenges template slides
11:45-1:00 Lunch (for sale by hotel)
Presentations: Value Added and Lessons Learned from the | lowa Emergency Mgmt.
2011 Mississippi River Flood Interagency Recovery Task FEMA Region 7
Force & Upper Midwest Region Regional Flood Risk USACE Mississippi Valley Div.
Management Team
1:00-1:45 Federal Perspective presentations: Authorities, programs, | 3-min presentations:
and capabilities; interests and short-term activities; Members present their 4
challenges template slides
1:45-3:00 Discussion — Ideas for what the Task Force should Facilitated discussion with all
accomplish pre-March and beyond participants
3:00-3:15 Break
3:15-4:15 Identify initial activities members and partners should Facilitated discussion with all
undertake/ Working groups; Assign leads participants
4:15-4:30 Wrap-up, Next Steps, Closing remarks —What we heard Co-Chairs

and how we will proceed




Webinar and Call-In Information:

AUDIO CONFERENCE ACCESS INFORMATION:

* USA Toll-Free: (888)296-1938
* PARTICIPANT CODE: 157053

WEB MEETING ACCESS INFORMATION:

* Web Meeting Address: https://www.webmeeting.att.com
* Meeting Number: (888)296-1938
* PARTICIPANT CODE: 157053

How to join a Web Meeting as an attendee:

1. Open a browser and type in the URL: webmeeting.att.com

2. In the ‘Meeting Number’ field type in the 10 digit meeting
number given to you by the Host of your meeting.

3. Enter the ‘Code’ given to you by the Host.

4. Enter your ‘email address’

5. Enter your full ‘name’ (your name will appear in the participant
list inside the meeting.)

6. Click Submit

Web Meeting automatically downloads, installs, and configures Web
Meeting for Windows the first time you join a meeting.

To join the teleconference:

USA Instructions:

¢ Dial 1+ the 10 digit meeting number given to you from Step 2
above

Key in the Access Code given to you by the Host as in Step 3 above.



